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1.What is one characteristics of Lean Agile leadership that Architect should develop?
A. The ability to govern using periodic architecture reviews

B. The ability to define and own Enabler Epics

C. The ability to maintain effective Solution Roadmaps

D. The ability to reinforce SAFe principles and Core Values

Answer: D

Explanation:

The ability to reinforce SAFe principles and Core Values

2.What is one of the three components of cost of delay
A. Job size

B. Risk reduction and / or opportunity enablement

C. Return on investment

D. Weighted shortest job first (WSJF)

Answer: B

Explanation:

Risk reduction and / or opportunity enablement

3.In addition to System Architects, what group defines and maintains Pl roadmaps?
A. Business Owners

B. Agile Teams

C. Product Management

D. Solution Architects

Answer: C

Explanation:

Product Management

4 What do Solution Trains and ARTs have in common?
A. Both maintain Solution Train Backlogs

B. Both have Product Managers

C. Both have Release Train Engineers (RTEs)

D. Both deliver solution to customers

Answer: D

Explanation:

Both deliver solution to customers

5.Which statement is an example of an Agile architecture practice?
A. Allowing a system to always run

B. Accommodating feature decomposition

C. Supporting Architectural review boards

D. Managing stage gates

Answer: A

Explanation:

Allowing a system to always run
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